
LEADERSHIP DEVELOPMENT COMMITTEE MEETING 4/11/19 

In attendance: Mike Gillam, Anne Krause, Michael Pursley, Susan Osbourne, Merideth Erickson, 

Scott McAninch, Susan Thompson 

Video wrap up:  

We discussed the video options and the best value is to use Zoom for this and other meetings 

we want to capture on video.  We will only record the panelists and questions, not the 

roundtable discussions.  

Update:  

Scott visited with One Voice in Austin and there is no paid staff, it is a consulting organization 

with one meeting a month, the last Thursday of the month, they use a Web portal.  

Event discussion: 

We will have pastries, coffee, and fruit for breakfast. The admission is $10 for members and $25 

for nonmembers.   

*Action Item Scott is going to try to get corporate sponsors for $1000 

All of the panelists are now confirmed. The questions for the panel were unanimously 

approved.  *Action Item We need to check with them to be sure they are OK with being filmed 

and put on the website.  

The Council will promote the event for 2 weeks inside the membership and then go to outside 

marketing strategies if needed. *Action Item Scott needs a blurb for the website.  

We have access to only four microphones. Mike will be the facilitator, he will have one of them. 

One microphone will be for questions in the audience, and two will be for the panelists to pass 

between each other.  

Mentor/Mentee Questionnaire:  

*Action Item Scott will send out responses to the survey monkey, then we can all review and 

“reply all” with comments.  

Regarding the Roundtable:  

Regarding the more formalized process, we will have talking points at each table, have the 

attendees elect a scribe for their table, and we will collect all of the sheets at the end of the 

event.  

Scott said that he will have Jerry or Mercedes send the committee any notes that were written 

down from the roundtable discussions for review before loading up on our Leadership 



Committee tab on the website. – ACTION ITEM: Come up with prompts for each table to 

promote discussion. 

Next meeting will be May 9th at 4:30pm at the Quarry  


